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Republic of the Philippines
Mountain Province State Polptechnic College

Bontoc, Mountain Province

Terminal Report
ACTIVITY IDENTIFICATION

Training Title: Fundamentals of Cooperatives: RA 9520
and the Principles of Cooperativism
Extension Component: Continuing Education
Extension Program: Seminor—Workshop
Cooperoﬁng Agency Mountain Province Cooperative Union
lmplemenﬁng Department: Bachelor of Science in Accountoncy
Faculty Extension Workers: Rachel F. Fagyan (BSA Faculty)
Susan A. Lopez (BSIT Faculty)
Activity Facilitator: c/o May Gumihid, Extension Staff
No. of Participants: 30
Venue: TMPC Training Haill, Poblacion, Tadian
Date: July 21-22, 2017
Source of Fund MPSPC and MPCU/ TMPC

Total Budget Requirement P 17,040.00

(2,640.00 c/0 MPSPC and 14,400.00 c/o
MPCU)

EXECUTIVE SUMMARY

The Department of Accountancy then together with the Mountain Province
Cooperative Union (MPCU) conducted a Seminor—Workshop on Fundamentals of




The first speaker Ms. Rachel F. Fagyan then discussed to the attendees the
topic: Cooperative Principles and Practices. Included to this is the history of
Cooperatives which she presented with a documentary video entitled “Ang
Kasaysayan ng Kooperatiba". In her discussion, she discussed clearly the
governing cooperative principles which differentiates a cooperative from other
types of business establishment most especially that of a corporation. She also
presented the types of cooperatives and its characteristics.

After the first topic, resource person evaluation was disseminated. After
which, the participants enjoyed lunch before they proceeded with the next part
of the activity.

For the second speaker, Ms. Susan A. Lopez deliberated her topic: Plans,
Programs and Policies of cooperatives, to the body, highlighting the formulation of
cooperative Vision, Mission, Goals and Objectives. During the lecture, she
enlightened the group by giving them a clear picture of the standards of
cooperatives with regards to her topic. There was also a give and take interaction
between the two parties which gave way to an avenue for a whole lot of leaming.

After the lecture of Ma'am Susan, a reflection activity was given by Ma'am
Milagros Pangesfan, the MPCU Executive Officer, relating to how cooperatives
can appreciate the importance of having a vision and living with the cooperative
principle in order for their cooperative to be successful.

The activities for the first day ended with an open forum where a lot of
queries and concerns were raised by the participants where the resource speakers
clearly answer. Before the day ends, one participant thanked MPCU and MPSPC
for conducting the activity. According to her, she taught she was a master of
cooperatives already but hearing all the lectures of the speakers made her
realized that she had more to learn and which she was able to do by attending
the said seminar.

July 22, second day, after the customary opening activities, Ms. Rachel F.
Fagyan presided over the seminar proper, immersing her listeners in the world of
Cooperative Laws, in which she presented to the participants the Salient Provisions
of RA 9520, Issuances of CDA and the Implementing Rules and Regulations of RA
9520. Since a lot of the participants were cooperative officers and management
leaders a fruitful discussion was realized between the lecturer and the participants.
Before her topic ended, she enlightened the participants with the MPSPC and BSA
VMGO and mentioned that all the things they had been doing are all towards the
realization of the MPSPC and BSA VMGO as Ma'am Lopez had discussed on her
lecture on VMGO.

The activity ended with the awarding of certificates to participants and the
resource speakers. Token of appreciation was also given by the Tadian Multi-
Purpose Cooperative for the activity facilitators and resource speakers for a job
well done.

Prepgred By:
RAC%[ F.%‘A AN, CPA, MBA

Extension Department Coordinator

Noted By:

ELMER AKIPAC, MSCD
Extension Birector
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Mam Rachel Fagyan from the Aecountancy Department during her lecture on History, Philosophies and
Principles of Cooperatives as well as on Latest CDA Issuances and BIR Rulings
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Presentation and sharing of the MPSPC- Accountaney Department Goals and Objectives




Dr. Susan A. Lopez, graduate sehool faculty, during her discussion on “Policies, Plans and Program
Formulation”
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Activity and Resource Speaker Evaluation. .. ... l




Question and answer/ Open forum session where participants raise their concerns, clarifications and problems
relevant to the activity and their cooperative.

]

young and old

wanted to take the

opportunity to

raise their

questions.




. Pé.rticipanté”é;e_ ;eady for some energizer and reflection acﬁvi;y facilitated by Mam

ilagros Pangesfan of
MPCU

| Participants enjoyed the exercise energi;ér to stretch those body and ready to learn more on fundamentals
‘ of cooperatives for the day.




Republic of the Philippines

Mountain Province State Polptechnic College
Bontoc, Mountain Province

Department

. of Accountancy
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Collaborating Agency: Mountain Province Cooperative Union

Venue: Tadian Multi-Purpose Cooperative, Poblacion, Tadian, Mountain Province
Date: July 21-22, 2017

Pre-Evaluation
Before everything is said and done, a pre-evaluation was given to respondents to measure their
knowledge level on the topics which are to be discussed during the activity. The results are as follows:

Self-assessment of your Knowledge and Skills related to Mean
Topic 1: The Cooperative Philosophies
1 The Why, What and How of Cooperatives 3.15
2. Cooperative Values, Principles and Practices 3.08
3. The Cooperative Difference 2.69

Sub Mean 297
Topic 2: Plans, Programs and Policies of the Cooperative
1. Cooperative Vision, Mission and Goals 2.92
2. Cooperative Strategic Plan 2.62
3. Policies and Programs of the Cooperatives 2.77

Sub Mean 2.77
Topic 3: Salient Provisions of RA 9520 and RA 6939
1. The Cooperative Code of 2008 (RA 9520) 2.38
2. Implementing Rules and Regulations of RA 9520 2.3
3. Articles of Cooperation and By Laws 2.46

Sub Mean 2.38
Descriptive Equivalent: SATISFACTORY

Evaluation Ratings:
1~ Poor (1.00-1.50); 4 - Very Satisfactory (3.51 - 4.50);
2 - Fair (1.51 - 2.50); 5 - Excellent (4.51 - 5.00)

3 - Satisfactory (2.51 - 3.50)
INTERPRETATION:

From the above data, it can be observed that the participants have a 2.71 grand mean with a
descriptive equivalent of satisfactory. This implies that the group of participants has a reasonable level of
knowledge on the topics which are to be discussed to them. This can be due to the fact that the participants
are cooperative officers of different committees, members of the board of directors and management staffs,
although there were also some member participants but had been with their cooperative for quite some
time. This then explained the higher level of knowledge by the set of participants as compared to the earlier
group of participants where the same seminar was conducted.




Republic of the Philippines
SMountain Province State Polptechnic College

Bontoc, Mountain Province

Department of Accountancy

\ 9520 and the Principles of C tivisra®

Collaborating Agency: Mountain Province Cooperative Union

Venue: Tadian Multi-Purpose Cooperative, Poblacion, Tadian, Mountain Province
Date: July 21-22, 2017
Post Evaluation
Self-assessment of your Knowledge and Skills related to Mean
Topic 1: The Cooperative Philosophies
1. The Why, What and How of Cooperatives 4.00
2. Cooperative Values, Principles and Practices 3.88
3. The Cooperative Difference 3.94
Sub Mean 3.94
Topic 2: Plans, Programs and Policies of the Cooperative
1. Cooperative Vision, Mission and Goals 4.06
2. Cooperative Strategic Plan 4.00
3. Policies and Programs of the Cooperatives 4.06
Sub Mean 4.04
Topic 3: Salient Provisions of RA 9520 and RA 6939
1. The Cooperative Code of 2008 (RA 9520) 4.00
2. _Implementing Rules and Regulations of RA 9520 4.00
3. Articles of Cooperation and By Laws 4.00
Sub Mean 4.00

Descriptive Equivalent: VERY SATISFACTORY

Evaluation Ratings:
1 - Poor (1.00-1.50); 4 - Very Satisfactory (3.51 - 4.50);
2 - Fair (1.51 - 2.50); 9 - Excellent (4.51 - 5.00)
3 - Satisfactory (2.51 - 3.50)

INTERPRETATION:

From the above data, it can be observed that the participants have a 3.99 grand mean with a
descriptive equivalent of Very Satisfactory. This implies that the group of participants had significantly
increased on their level of knowledge on the topics which were discussed to them. This further implies that
the seminar-workshop conducted had served its purpose on educating the participants on the topics
discussed.



Republic of the Philippines
Mountain Province State Polptechnic College

Bontoc, Mountain Province

Department of Accountancy
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RA 9520 and the Principles of C tivism”

Collaborating Agency: Mountain Province Cooperative Union
Venue: Tadian Multi-Purpose Cooperative, Poblacion, Tadian, Mountain Province
Date: July 21-22, 2017

Activity Evaluation

After the two day seminar, the activity was subject to evaluation by the participants using the
following scaling below to determine the extent of satisfaction experienced by the participants from the
conducted activity regarding the objectives and relevance of the activity, qualitative assessment and
suggested future trainings.

I. Objectives and Relevance of the activity Mean
1. Clarity of objectives 4.23
2. Relevance of the activity 4.15
3. Attainment of the activity objectives 4.08
4. Usefulness of the activity/topics to the participants 4.08
5. Timeliness and immediate applicability 4.08
6. Organization and preparation 423
7. _Planning and implementation of the activity 4.08
8. Preparation and organizations of the activities 4.15
9. Ventilation, lighting, equipment and facilities in the venue 4.00
10. Appropriateness of the venue of the activity 4.15
11. Time allotment per activity/topic 4.08
12. Involvement of Participants 4.00
13. Enthusiasm and interest shown 415
14. Level of involvement of participants 4.15

Descriptive Equivalent: VERY SATISFACTORY

Evaluation Ratings:
1 - Poor (1.00-1.50); 4 - Very Satisfactory (3.51 - 4.50);
2 - Fair (1.51 - 2.50); 5 - Excellent (4.51 - 5.00)
3 - Satisfactory (2.51 - 3.50)

INTERPRETATION:

From the data presented above the activated was evaluated by the participants with a mean of
4.12 interpreted Very Satisfactory with regards to the Objectives and Relevance of the Activity. Among the
strength of the activity were clarity of the objectives and organization and preparation. This further implies
that the activity's objective was clearly defined to the participants and that the activity was organized and
was prepared well by the speakers and organizers of the activity. On the other hand, the areas needing
improvement includes: ventilation, lighting, equipment and facilities if the venue and involvement of the
participants. Since the activity was an “On-site” where the speakers need to travel to the place of the
participants which is in Tadian, the team need to travel for more than 1 and a half hour from Bontoc to
reach Tadian. This made some of the topics and activities cut short for the more important topics to be
discussed. Further, some of the programmed workshop was no longer implemented due to lack of time.
For the venue concems, the equipments made available to the speakers were not that functional like the
laptops. It was good that the facilitator from the RDE bring her personal laptop which was used during the
first day. Another encountered problem was on the sound system. There was no speaker connected to the



LCD or the laptop for the prepared video be watched by the participants. To address this concemn, the
speakers left a copy of the training materials used via the Ethics Committee Chairperson to be responsible
in disseminating the information to the members.

II. Qualitative Assessment: General Comments

Speakers are both very good in their topics. Congratulations! Keep up!
Nice

Gawis

Very Satisfactory

What training would you suggest for the future activities?
Credit and Risk Management

Other related to coop

Risk Management
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Department of Accountancy

RA 9520 and the Principles of C tivism®

Resource Person Evaluation

After each activity conducted the facilitators administered a resource person evaluation to identify

the level of performance by the Resource Speakers and to identify some areas for improvement for the
next extension activities to be conducted.

RESOURCE SPEAKER: SUSAN A. LOPEZ Ed.D.

TOPIC DISCUSSED: Strategic Planning and Policy Formulation

DATE OF ACTIVITY: July 21, 2017
Particulars Mean
1.Clarity of topic Objectives at the beginning 4.38
2.0Organization/Sequencing of topics 4.31
3. Clarity of topic/ideas presented/discussed 4.31
4. Effectiveness of methodologies/style of teaching 4.38
5. Quality and effectiveness of instructional materials 4.25
6. Ability to teach/ communicate ideas 4.38
7. Ability to answer questions 4.38
8. Ability to arouse/ sustain interest 4.31
9. Ability to manage time 4.31
10. How the topic was ended 4.31

Descriptive Equivalent: VERY SATISFACTORY

Evaluation Ratings:
1 - Poor (1.00-1.50); 4 - Very Satisfactory (3.51 - 4.50);
2 - Fair (1.51 - 2.50); 5 - Excellent (4.51 - 5.00)
3 - Satisfactory (2.51 - 3.50)

INTERPRETATION:

From the data presented above the participants rated the Resource Speaker with a grand mean of
4.33 interpreted Very Satisfactory. This implies that the Resource Speaker was able to impart exemplary
contributions in educating the participants on the assigned topic.

Things liked to the Resource Person
Truthful and practical- good work!!!
Awatable =) Thank you

Fine

Clarity of the topis

She can hold the attention of the group
She has good humor. Long life!

Things not liked to the Resource Person
Na-short cut baw topics na

Nothing

None

Other Remarks

Good lattalll Continue to servce the coop.
Excellent!

lyaman.. Come again

Come Again



Republic of the Philippines
Mountain Probince State Polptechnic College

Bontoc, Mountain Province

Department of Accountancy

Resource Person Evaluation

After each activity conducted the facilitators administered a resource person evaluation to identify
the level of performance by the Resource Speakers and to identify some areas for improvement for the
next extension activities to be conducted.

RESOURCE SPEAKER: RACHEL F. FAGYAN, CPA, MBA
TOPIC DISCUSSED: Principles and Concepts of Cooperatives; Salient Provisions of

RA 9520 & Implementing Rules & Regulations of RA 9520 and CDA
Updates & Issuances

DATE OF ACTIVITY: July 21-22, 2017
Particulars Mean
1.Clarity of topic Objectives at the beginning 4.38
2.0Organization/Sequencing of topics 4.38
3. Clarity of topic/ideas presented/discussed 4.38
4. Effectiveness of methodologies/style of teaching 4.38
5. Quality and effectiveness of instructional materials 4.31
6. Ability to teach/ communicate ideas 4.38
7. Ability to answer questions 438
8. Ability to arouse/ sustain interest 438
9. Ability to manage time 4.38
10. How the topic was ended 4.38
Descriptive Equivalent: Very Satisfactory

Evaluation Ratings:
1 - Poor (1.00-1.50); 4 - Very Satisfactory (3.51 - 4.50);
2 - Fair (1.51 - 2.50); 5 - Excellent (4.51 - 5.00)

3 - Satisfactory (2.51 - 3.50)

INTERPRETATION:

From the data presented above the participants rated the Resource Speaker with a grand mean of 4.37
interpreted a Very Satisfactory. This implies that the Resource Speaker had a great level of knowledge of the topic
assigned and was able to deliver relevant and timely information to the participants.

Things liked to the Resource Person
Fine

Clarity of the topic and the way she delivers it.
| like her humor

Gawigawis met =) Thank you very much
Truthful and practical. Good work

Things not liked in the Resource Person
None

Nothing

Medyo short cut- okay lang naman

Other Remarks

Come again

lyaman kasin.. Come again
Kudos. Keep working for the coop
Excellent!
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DATE
July 4, 2017
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e f-r-' AT TUE PRES!

~— ,{’
DR. REXTON F. CHAKAS W

President f

Mountain Province State Polytechnic College ¢ g){ﬂ
Bontoc, Mountain Province / m[[p |

Sir;

The Mountain Province Cooperative Union (MPCU) has scheduled an onsite
seminar on Fundamentals of Cooperative on July 21-22, 2017 at Tadian Multi-
Purpose Cooperative. In this regard, we would like to invite and ask
permission for two (2) of your faculty particularly from the Accountan a
Information Technology Department in the persons of M&! Fagya:
and Ms. Susan Lopez to act as our resource speakers on this said semmar

Thank you for your continued support.

Very truly yours,

Rev. PABLO BUYAGAN E P S é‘* #_M‘
MPCU Chairperson i; A -
& 8 Ree? Bim & B

DATE:Yuly N2on & i
BY: “»ECOM‘,L\J
BONTOC. MBUNTAIN PRIV E

-
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Republic of the Philippines
SMountain Probince State Polptechnic College

Bontoc, Mountain Province

ACTIVITY DESIGN
ACTIVITY IDENTIFICATION

Training Title: Fundamentals of Cooperatives: RA 9520 and
the Principles of Cooperativism
Extension Component: Continuing Education
Extension Program: Seminar-Workshop
Cooperating Agency Mountain Province Cooperative Union
Implementing Department: Bachelor of Science in Accountancy
Faculty Extension Workers: Rachel F. Fagyan (BSA)
Susan A. Lopez  (BSIT)
No. of Participants: 15
Venve: Poblacion, Tadian
Date: July 21-22, 2017
Source of Fund MPSPC and MPCU
Total Budget Requirement P 9,840.00
(2,640.00 c/o MPSPC)
(7.200.00 c/o MPCU)
RATIONALE

Appreciating the principles of cooperativism is very important especially for
aspiring cooperative officers as well as for the management staff. Knowing the why,
what and how of the cooperative movement allows the cooperative to be directed
towards the attainment of their purpose of existence. Cooperatives as compared to
other economic institutions have its unique characteristics like its main reason for
existence is to provide services to its member-patrons not discounting however it being
a business entity as well. Though not a profit oriented entity, a progressive cooperative
is appreciated more when it is able to realize a better income, allowing its member to
enjoy a higher rate of dividends and patronage refund.

With that as a set up, cooperative officers and staff needs to understand the
cooperative principles, philosophies goveming laws, policies and programs of a
cooperative operation. Knowing the salient provisions of RA 9520 is very vital for them to
be able to run their cooperatives properly. Further, no entity can ever survive not even
cooperatives without a concrete vision and mission. These items define their existence
coupled with the policies, plans and programs they aim to implement and achieve as
they continue to unite their efforts and finances towards the attainment of a common
objective.

To this end, the seminar-workshop aims to give the participants the working
knowledge on cooperativism, the basic principle they need to know and to give
them a working knowledge on how to come up with a strategic plan, programs
and policies.

OBJECTIVES:
At the end of the day activity, the participants should be able to:
a. Explain the origins, philosophies and concepts of cooperatives
b. Identify and appreciate the salient provisions of the Cooperative Laws



c. Identify the steps or tips in coming up with cooperative plans, programs and

policies.

METHODOLOGIES:

The activity will make use of an interactive training approach, case analysis
and workshops. Further, on-site approach is also used as a variation in giving
extension activities. Finally, collaboration with other faculty of the college who
possesses the expertise or related experience on the topic to be discussed will also
be used to bring the best to the clientele.

DAY 1

Time

Activity

8:00 a.m. - 8:30 a.m.

Registration

8:31 a.m.-9:30 a.m.

Opening Prayer

Pambansang Awit

Welcome Remarks
Presentation of MPSPC VMGO

9:31a.m. - 12:00 p.m.

Seminar - Workshop Proper: The Cooperative Philosophies

12:00 noon- 1:00 p.m.

Lunch Break

1:00 p.m. - 4:30 p.m.

Seminar - Workshop Proper: Strategic Planning and Policy
Formulation

4:31 p.m.-5:00 p.m. Synthesis
DAY 2
Time Activity
8:00 a.m.-8:30 a.m. Registration

8:31 a.m.-9:00 a.m.

Recap on the Lecture 1, 2 & introduction of Speaker

9:01 a.m.-12:00 noon

Seminar — Workshop Proper: Salient Provisions of RA 9520 and
RA 6939

12:01 p.m.-1:00 p.m.

Lunch Break

1:01p.m. - 4:30 p.m.

Seminar - Workshop Proper: Implementing Rules and
Regulations of RA 9520

4:30 p.m. - 5:00 p.m. Closing Activities
BUDGETARY REQUIREMENT
ltem | Cost | Sub-Total | Fund Source

Supplies (For Lecture Notes, Certificates, Programs and
Communications) MPSPC

1. _Ink Refill(Black and Tri-colored) 1,000.00 100.00

2. 4 Permanent Markers 30.00 120.00 2,640.00

3. 8 Manila Paper 10.00 80.00

4. 4 Ream Bond Paper Long 220.00 880.00

S. 1 pack parchment paper 200.00 200.00

6. 30 Long Brown Envelope 10.00 300.00
Meals

1. 2 pax* P120.00/ meal * 2 days 120.00 480.00

2. 2 pax* P 60.00/ snacks * 2 * 2 days 50.00 480.00
Transportation
15 packs * P 120.00/ meal * 2 days 3,600.00 MPCU
15 packs * P 60.00/ snack * 2 * 2 days 3,600.00 7,200.00
Total 9.840.00




Prepared By:

o

Activity Coordinator Executiveé Dean, Bontoc Campus
Reviewed By: Funds Available

IMELDA D. GUIDANGEN, CPA

Accountant lllf

Recommending for Approval: Approved By:

NF
VP for Resegrch Development PSPC Presndent

And Extensién 21 JuL 2017



MOUNTAIN PROVINCE STATE POLYTECHNIC COLLEGE

Republic of the Philippines

Bontoc, Mountain Province
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Origins, Philosophies and
Concepts of Cooperatives

Tadian Multi-Purpose Cooperative
Tadian, Mountain Province
July 21-22, 2017

RACHEL F. FAGYAN, CPA MBA

Contact Number: 09204718483
Email Address: "
Facebook Account Name: Acel Fagyan

Recubic of the Fhikpeines

Mountain Brovince

Flapubie of ihe Pribhppnes

mmmmm

Types of Cooperatiue

Producer Cooperative Societies

* formed to eliminate the middlemen and capitalist
groups from the industrial production

Consumer Cooperative Societies

* the voluntary association of ordinary people
formed with the object of obtaining daily
requirements of the members. It directly purchases
the goods at large scale from the producer or
wholesalers at whole sale price.

(a) Retail cooperative store.

{b) Wholesale cooperative store.

OBJECTIVE:

To know the history of the cooperative
movement, the governing concept and
philosophies of cooperatives

TOPICS:

. History of cooperatives
Cooperative Definition and Values
The cooperative Difference

7 Cooperative Principles

el o8 o B

Flepubic of the Phikppines

mmmmm

Flapubhc of Whe Prbppnes

flountain Province State Polptechnic College

Bontoo Mountan Province

Cooperative

* an autonomous association of
persons united voluntarily to meet their
common economic, social, and cultural
needs and aspirations through a jointly
owned and democratically-controlled
enterprise

Marketing Cooperative Societies

* formed for the object of arranging the disposal of
their output. It pools together the output of the
individual members and arranges to supply the
product at highest possible price

Credit Cooperative Societies

* association of .the financially weak persons
organized with the object of providing short term
financial requirements to them, This society
performs important role in the rural areas where the
dishonest money lenders have been exploiting
simple villagers by charging high rate of interest.

Flepubic of the Pribppnes

mm Polptechnic College

SELF-HELP




| CORPORATION
Definition A legal entity
which is

owners.
Ownership  Stockholders

THE COOPERATIVE PIFFERENCE

separate from its mutual, social. economic. and

COOPERATIVE

An association of persons who
voluntarily cooperate for their

cultural benefit.

Members {including customers,
employees or residents) No
member may but the share of
another

Formed Formed under  Formed by group of people
operational acting together to meet the
state laws with  common needs and aspirations
Articles of of its members. Should be
Incorporation. registered

Mepubic of the Phippines

Ownership Stockholders

An association of persons who
voluntarily cooperate for their
cultural benefit

Retailers' cooperative

Worker cooperative

Social cooperative
Consumers' cooperative
Business and employment
cooperative

Housing cooperative

Utility cooperative
Agricultural cooperative
Credit unions and cooperative
banking

Secondary cooperatives

CORPORATION
Run by a board of

directors

Structure Members of a
corporation have to  values of "self-help, self-
act in accordance responsibility. democracy
with the corporation's and equality. equity and
charter. More
structured, less
flexible. Easier to principles
transfer ownership of

part of a corporation
Raising By sale of financial Member investments
maoney Instruments like

stocks and bonds.

Based on the cooperative

solidarity” and the
seven cooperative

Mepubic of the PRibppines

Fepubic of the Pripsnes

Mountain Province fhtate Polptechnic College

Bonwoe Mounan Province

7 COOPERATIVE PRINCIPLE

« Co-operatives are voluntary

1. Voluntary :
and Open

Membership

p

Democratic
Member
Control

Flepubhc of the Frilpenes

2

3. Member democratically control, the capital of their

Economic co-operative. At least part of that capital

Participation is usually the common property of the co-
operative.

+ Co-operatives are autonomous. self-help
organizations controlied by their
members. If they enter into
with other organizations. including

and governments, or raise capital from

Ind d external sources, they do so on terms that
naepen ensure democraticcontrol by their

ence members and maintain their co-operative

autonomy.




7 COOPERATIVE PRINCIPLE

* Co-operatives provide education and
training for their members, elected
Education representatives, managers. and

Training and employees so they can contribute
Information effectively to the development of their

co-operatives,

6. Co- * Co-operatives serve their members

i Jl B most effectively and strengthen the
S — co-operative movement by working
s ot together through local. national,
operatives rﬂﬁoﬂﬂ' and 'mm.uon.l !tructuru

epubic of the Phukppines

fountain Province State Polptechnic College

7 COOPERATIVE PRINCIPLE

* Co-operatives work for the

sustainable development of their
A communities through  policies
Lommunity approved by their members.

7 Concern
for

FRepubiic of e FHikpenes

MAMM@

The MPSPC Department of Accounlancy aspires to prepare ifs
sfudents o become competent, morally upright and
socially accounting professionals.

BSA Goal

BSA Objectives

MPSPC Depariment of Accountancy Aims fo:

1. Produce te wally comp: t graduates equipped with the
necessary skils and right attitudes fo become leaders in the fieid
of Accountancy;

2. Organize and conduct capacity building programs for faculty to
Improve teaching competency;

3. Develop and maintain linkages with the Industry, alumni, and
the community.

Mepubiic of the #Rkpones

mm #State Polptechnic College

Mountain Byrovince




Plans, Programs and
Policies of Cooperatives

Fundamentals of Cooperative
July 21, 2017
Susan A. Lopez, IT Department

Learning Objectives

+At the end of the training, the participants

should be able to:

' Internalize the cooperative’s vision, mission, and
goals

v Understand the cooperative’s long term plan and
programs; and,

) \\R‘m cooperative
i2% %

The Board of Directors shall be
responsible for strategic planning,
direction setting and policy
formulation (Art. 37, RA 9520)

¥'identify and elaborate the importance of policies ;

Strategic planning i
& ensuring your COOPERATIVE
e remain fina

be able t
¥ ressivas

Strategic Planning

..is more than ensuring your
cooperative remain financially
sound and be able to maintain
its reserves

trategic Planning

It's projecting where your cooperative
expectsto bein 5,10, 15years

ooperative Directors

*maintain a long-term perspective of
where the cooperative is heading

sconcerned with how the cooperative
can better serve the members’
needs

*look into what general changes may
be necessary in the organizational

A\ and operating policies

he Manager

The manager runs the day-to-day
activities of the coop in response to

the goals and objectives set by the
= saow
MANAGER

* Selecting of objectives or goals and course of actions ti§
achieve them 3
*Provides the bridge to take us where we are to where
we want to go E
*Rational approach to achieving pre-sefected
objectives based on innovation, knowledge and
purpose; i
*Decision making In choosing the best from alternaties
\\ course of actions and isintegral in planning S

\ PEA I iNG
b ¥

e




“Purpose of the Cooperative (Art. & RA

9520)

=To encourage thrift and savings mobilization
among the members;

*To generate funds and extend credit to the
members for productive and provident
purposes;

“To encourage among members systematic

pduction and marketing;

urpose of the Cooperative (Art. &

520)

*To provide goods and services and other
requirements to the members;

*To develop expertise and skills among its
members;

»To acquire lands and provide housing benefits

for the members;

i SPurpose of the Cooperative (Art. & RA "
9520)
*To insure against losses of the members; 3
*To promote and advance the economic, socisl - i3
and educational status of the members; i
*To establish, own, lease or operate cooperative 7=
banks, cooperative wholesale and retail
complexes, insurance and agricultural/industr

2\ processing enterprises, and public markets;

Purpose of the Cooperative (Art.
9520)
* To coordinate and facilitate the activities of

cooperatives;

*To advocate for the cause of the cooperative

movements;

*To ensure the viability of cooperatives through

«. the utilization of new technologies; ,;gg

encourage and promote self-help or self-
loyment as an engine for economic growth
rty alleviation

lanning Process

Identify the current status (where are we now) 3
» Vision for the future (what do we want to become
* Mission {what do we do) b
*Core values {who are we)

* Needs (SWOT)

* Goals [how are we going to get there)

* Prioritized actions and strategies
Nptans and monitoring plans
' L%

teps in Planning

hen you
. want to
How you - amive
wishto get
Bnereyou there
want togo
Raeobysep
1 \ determination of
\ whereyou are

s ports Team Analogy

The coaches or captains are suctessful at establishing the
same visian inthe mind of eachteam member; that at the
end of the season they will be #1 in their league, city, state,
or nation.

All members share a common team ln1lsi¢n ar pﬂ 1o win
eachand every game they play.

Sports Team Analogy

There’s an opponent, or agoal to be bested, and everyol
knows clearly who or what itis.
Each player has a personal mission and goals that mesh wis
or complement those of the team; to perfarm their part
each play during the game 1o the best of their ability.

individual efforts contribute to the team’s success.
now their teammates depend on them.

If you don't know where you're going, § i :
then sure as anything you won't get there *




Crafting a Mission
Statement

ission Statement

Guiding light for an organization

achieve
«Mission — general statement of how you
achieve your vision
=Core Values— how you will behave durinj

«Principles and standards at the very
center of our character, and from
which we will not budge or stray.

=Defining your core values first will

b help you get your priorities in order.

*Vision — the big picture of what you want :;

ore Values

*Must address good coop behavior such as
¥ Fairness
¥ Honesty {

¥ Concern for others VALUES
¥ Commitment o
¥ Desire for excellence

Statement of what or how you would like things §
to be !

* A picture of the future you are working to
create; of what you want to achieve

* Without a vision, you can’t develop a plan of
how to get there; you can’t know when you've
arrived

ision
Guides us, gives us direction and purpose

*Should be concise and easy to remember so that _
people in the organization can focus their efforts "3
towards the vision &

* A vision must =
* Be aligned with the core values of the individugl =5
; and the organization
. *Be effectively communicated to and accepte

\\K\'Oﬂe in the organization

Mission

* Describes the fundamental purposeofan
organization

* Why it exists and what it does to achieve the
vision.

* A statement of mission is a general statement
of how you will achieve your vision,

* The mission is an action statement that
usually begins with the word “to”,

- Very simple and direct statement thatiseasy %
understand and remember.

Mission
Deals with questions like:
* “Why are we here?” (purpose)
+ “Why do we exist?” {uniqueness of existence)
+ “Why do we get up each day and do what we
do?{values) 5
+ “What is t that we get paid for?” {products and servici

whom? How? {directions)

«The mission is a broad statement of personal or {ien
E s business scope, purpose and operationthat ¢
Singuishes the organization from others.
Y




ission
*Toolto inform others about what is important
to you and how you operate your organization

+Serves as anchors and guideposts

Characteristics of
Good Mission Statements
*Simple
*Short and Concise
*Fewer words the better
*Single thought
% *Can be updated and revised

"&se are not “cast in stones”
118N

Goals &

Objectives

oals

*Create the bite size pieces, the road map and
manageable steppingstones to achieve the missio
make the vision a reality and navigate the course w
have set for the organization

* General statements of what you want to achieve i

Goals

*Criteria ;
* Suitable: Does it fit with the vision and missiol
+Acceptable: Does it fit with the values of the

company and the employees? :
* Understandable: Is it stated simply and easy to=]
understand? &
*Flexible: Can it be adapted and changed as neex

Goals
*Having well-developed goals and objectivegs
help: 3
* Maintain focus and perspective
* Establish priorities
* Lead to greater job satisfaction
* Improve employee performance e
. *Be careful not to set too many goals. You ; i
M. run the risk of losing focus. Also, design =
pur goals so that they don’t contradicta
n re with each other.

Bl
]

. achieving your goals.

Dbjectives - Criteria

b]ective included in the objective-setting i
:ai

Dbjectives

= Specific, quantifiable, time-sensitive
statements of what is going to be
achieved and when it will be achieved.

*They are milestones along the path of

* Measurable: What will happen and when?
« Suitable: Does it fit as a measurement for achievir
the goal? 3
« Feasible: Is it possible to achieve?
*» Commitment: Are people committed to achieving #h
objective?
Ommnlltp Are the people responsible for achi

«5 —stretching— challenge the manager/sta
=M — measurable — quantifiable

* A —achievable - realistic

+R-related to members — improve service
T —time-targeted —to have an end

A\
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X PURPOSE
\\ STAREHOLDERS

what's
the

oland Planning the Plan

Operstional Plans

Lower MaNBgem snt
RGET T OO

Strategic plans are designed with
the entire organization in mind.
*They look ahead to where the
organization wants to be in three,
five, even ten years.

haracteristics of a Useful Stratet
lan

« Set of priorities i

¥ allows plan to be adjusted according to changing needs or g

resources =

+ Achievable, time sensitive and measurable (ATM} ;

/It 1s better to do afew things well than many things poorly. FISES

d should contain goals that are measurable and have daudhn(‘ z
+ Flexible and responsive to changing conditions

% \:th is a road map that may contain unforeseen detours

rises, new oppartunities or changes in resources

haracteristics of a Useful Strateg
Plan

* Short and simple

¥'focused on the most Important things ta accomplish

* A unit, not a menu

¥ useful plan is not a wish list. Needs to be accomplished

+ Meansto an end, not an endin itself
¥ Plan is a process by which it reachas its destination

Working the Plan

mperatives of making the plan wc _

*Leadership
*Communication
sAssessment , .. ..

oMo .in ‘Res lluty_ _‘

ea ers

3 - P PO fDN.err"meugﬂ ""‘
g pies

huhm o

mperatives of making the plan work

Leadership — Defining leadership roles and
responsibilities is essentialto a plan’s
effectiveness.
¥ Unless a project’s leaders are successful in
creating a commitment to the initiative,a
plan that's impressive on paper may failto
achieve its goals.

£ ‘\w, how
kY




mperatives of making the plan worl

+ Communlcation - Without careful communication
planning, omganizational change is likely to meet
with resistance by colleagues,

¥'Successful communication requires attention to
eachgroup likely to be affected by the planning
process and the plan’s goals.

v'Who, how

mperatives of making the plan wor

Assessment — Ongoing attention to assessment is
necessary to monitor a plan’s progress and assessits
outcomes.
¥ These appraisals provide guidance for developing
preplanning strategies, monitoring the planning
process, and judging whether aplan’s activities
and strategies are successful in fulfilling the
% organization’s goals.
£\ Who, how

g .:;3_ \

inancial and other Resources
fsBudget is the plan in pesos

Fakans

Pesos follow the Plan

* Fund Coop’s Plan Priorities
* Use the Strategic Plan to respond to coop’s
priorities, and plot increasing financial
targets.

“Getting something done is an ;
accomplishment. Getting something d S

i’

: '\ajght.is an achievement”

-asaying

5

Workshop
Review of the VMG of the

Goals

Are translations of the Vision?

Are specified with concrete metrics?
* Have well- defined time frames? :
* Are broadly known within the organization?  iiE
* Are consistently used to direct actions and set ‘:a
priorities? o

NS

Policy Formulation

* Ismeaningful and distinctioh
¢ Isconnected to the
i Eriy organization’s activities?;?
Tialanilduacalis | « Isbroadly held within tHg:
view of the future? organization? ,'"c

. demanding but ;
%ble? isit frequently referr
1A

! years?
' ¥ * Isconcise?

Cooperative
Vision Mission :
Isclear & * Isclear and communica °"cy
communicates what organizations’ reason fd * statement that provides guidelines for actions td
the organization existence? . attain the established objectives of the cooperatii
aspires to become or + Isconcise? and reflect the cooperative’s basic philosophy
achievein3 to5

policies




Policy

*a principle or rule to guide decisions and achie
rational outcome(s)
= contain the what (needs to be done) and the w
= express the means by which the cooperative’s
| agreed objectives are to be achieved F
*. *can be considered as a "Statement of Intent” of

A
XX

haracteristics of Policy

* conforms to cooperative values, principles, 3
vision/mission, current strategies/goals/ objectives
*should deal with a recognized need {

*clearly indicates the conditions, to whom, and t
extent it applies

haracteristics of Policy

* specifies who is responsible for applying it
* clear and simple
* covers broad or basic area of operations

* generally long-term commitments established by
Board

.+ does not conflict with other cooperative policies

N

unctions of Policy

* Provides framework in which actions are to be
executed
*Serves as a tool for quality improvement within the;
organization. i

* Promotes efficiency within the organization in that
«. ideas do not continually have to be deliberatedé

35

unctions of Policy

* Ensures consistency in the performance of activitl
especially in cases where operating units are
geographically or strategically scattered

* Ensures compliance with legal and other require
of the organization

Guidelines for Writing,
Implementing and Evaluating
Policies

« Identify the coop leaders who will select the gend
areas to be covered by policy (e.g. boardand !
management functions, organization, public relatid
finances, sales/marketing/production and employe
relations) ]

» Formulate ideas for changing current policy or
introducing new policy may come from the me
directors, management, employees, or paid

riting the Policy

»Adopt the board, after considering the variod
recommendations, should agree on a final

«Before finalization, obtain policy acceptance
| getting opinions and reactions of all those
n affected. A majority vote is needed for ado

Al

mplementing the Policy

*The manager is responsible for carrying
out board policy by developing

procedures to be followed, issuing :
instructions, and making sure concerned ==
individuals understand, accept, and
. observe adopted policies.




Distribute
All policy should be in written form, collected in
manual, classified as to subject matter and distri
to persons concerned with administering them. °

Control

* This is the board’s management responsibility to
determine if the manager is carrying outthe
established policy.

Periodic reports from the manager on aspects o

Dboperative’s operation are needed and not just
hdef the business year

Review and Evaluate

This is the job of the board and management in §
judging the effect of any given policy to the entir
organization. :

Authority
*Management is authorized by the BOD to take
actions are necessary to conduct the business of
. cooperative, including operations, control of all
expenses, and membership activities within the:
mework of policies established by the board::

oard’s Duty to Follow Legal
uments

*The C & BL in conjunction with the membership
agreement and other contracts with members of :
cooperative form the basis under which the

cooperative operates.

*As a result, each board member is responsible for:

reading and understanding the basic tenants of

legal documents and of ensuring that the board @

._directors as a whole follow any requirements t

tain for either the board or the coopetauvq:

7.

Credit to Directors

*The coop shall not extend credit to any directors
on any terms or in any amounts not available
to any other members of the cooperative.

Employment of Relatives

« Employment of immediate relatives (husband, w

child, sibling, parent, grand parent, aunt, uncle,

neplmv niece) of any salaried or regular full- tim
mpbm/board member/ supemsur/shaﬂbe

Components of a Policy - T
Purpose Statement
*An outline as to why the organization is

issuing the policy, and what its desired
effect or outcome of the policy should be.

Major Types of Policies in the Cc

*Product policy
*Production policy
«Marketing policy
*Purchasing policy
*Personnel policy
*Lending policy

}\-Membershlp policy

%,

e /”'-Y

olicy Formulation

* A process typically includes an attempt to assess §
many areas of potential policv impact as possible;
lessen the chances that a given policy will have
unexpected or unintended consequences
«Involves the crafting of altematives or options for ".
dealing with a problem

», *May also refer to the process of making importaﬂi" 3

-.“ .watwnaldecsms
A%

Components of a Policy - &
Applicability and Scope

+ A statement describing who the policy affects andi
which actions are impacted by the policy. s

* May expressly exclude certain people, organizatio "
actions from the policy requirements. oo

* Used to focus the policy on only the desired tar, get
and avoid unintended consequences where pos

omponents of a Policy

« Effective date - indicates when the policy co
into force.
»Responsibilities Section - indicates who and
what offices within the organizations are
responsible for carrying out individual policy
statements, it
-Pdky statements - indicates the specific i
regulations, requirements, or modifications tdé
nizational behavior that the policy is cre
Y




omponents of a Policy

*Background - indicates any reasons,
history, and intent (referred to as
motivating factors) that led to the creation
of the policy.
! =Definitions - provide clear and

_ unambiguous definitions for terms and
soncepts found in the policy documents.

£
A%

Policy
Development
Process

olicy Development Process

* History of the Issue
* Policies

* Members/Problem and other Stakeholders
* Definition Methods

* Analysis

* Policy Formulation “What can we do?” &
\'{olw Implementation “How do we make nwogx'

¥ Step 1 — Identify the problem/iss
be addressed

* Does a problem exist?

*Can anything be done about it?

* Does the coop have the power to resolve the

problem?

L\ *If the answers are no, then there is no need for p
%, formulation.

tep 2 — Determine the objectives’

* After a policy problem is identified, a statement
of goals is adopted. 3
*The goals are what the adopted policy ahematwe 5
should accomplish.

tep 3 - Identify Alternative Policiéh

« Collect information from other internal functionali
units regarding their related policies. 7
* Consult appropriate individuals directly involved in

operation to obtain ideas/insights i

*Consider experiences of other coops wrth similar:

i

* Evaluate expected outcomes, effects and impacts',‘
each policy alternative :

*Do the predicted outcomes meet the desired goa

*Show/determine strengths & weaknesses of each 3
alternative &

, * Describe the best and worst case scenario for e

‘ \.\Ktm

tep 5 - Choose course of action &

* Adopt the “best” policy base on the specific
objectives.

tep 6 — Monitor Implementation &

«Policy monitoring refers to the process of
determining how the policy is being adopted:
K relation to objectives and coop operation.
*Basis for policy monitoring 3
\ ¥ Financial and non-financial records/documents

¥ feedback from clients :
¥ diary entries of staff
ratrnss by clients e
s, observation, and physical evidence.




tep 7 — Evaluate Implementation ?

+Was the problem correctly identified, or was the 1
correct problem identified? i

+Is the policy having the desired effect?
+ Are there any modification needed?

« helps determine the need for further action, and %
possible changes and improvements in policy
statementsand plans, or in actions taken to
implement them.

uidelines to Monitoring Policy
mplementation

«» Have a clear purpose for policy and plan monitoring

= s it for accountability to the community (to show yo
have provided a means of managing what you said
youwould manage and achieved the organization’s
goals? i

+Is.it for continuous improvement of the organizationﬁ

olicy Effectiveness Monitoring

Policy effectiveness monitoring is systematic and in{
tracking and evaluating whether and how well poli
implementation is resolving the issues/problems
identified.

« Is the policy achieving its objectives?

» Are the assigned personnel delivering on anticipated /&
outcomes? =
. *Does the policy cover the mostimportant things? %/

N\«emm&wesﬂntaremtmm*
%
X i

' Policy Effectiveness Monitoring

*Be systematicand apply a consistent approat
¥ There is no one right approach to policy
effectiveness monitoring. The approach taken 3
should be flexible. =1
¥ Ensure the approach used is relevant to your 5: =
situation. ek

olicy Effectiveness Monitoring

* Be systematic and apply a consistent approach

* The monitoring process includes:

* being clear about the purpose and goals

+ stating what will be monitored and why

+ developing indicators

« consistent collection of data

+ analyzing, interpreting and presenting information

B3 *reviewing the policy or delivery of implernentation ¥y

3 \b“ continuous review and reporting cycle, making @
X

es and adjustiments as necessary

olicy Effectiveness Monitoring

* Include questions about WHY, HOWWHO, WHAT, §
WHERE, WHEN to monitor i

* Review the issues/problems, objectives,
organizational and functional structure vis-a-vis
policy/ies being implemented

*Share ideas and allow for training i

'Tnii;! people and develop learning environmentsfars
stafl. -




The Cooperative
Laws
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RACHEL F. FAGYAN CPA MBA

Contact Number: 07204718483
Email Address:
Facebook Account Name: Acel fagyan
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ARTICLES OF
COOPERATION

ARTCLE 14: ARTCLES OF COOPERATION
. ALL coperatives  opplyng
registration SHALL FILE with the
cooperation which shall be signed by eact

OBJECTIVE:
To equip the parficipants on the rules and
reguiations on cooperafives and the
lotest Issuances of the CDA and other
reguiatory agencies relafive to
cooperalives

TOPICS:

1. Sallent provisions of RA 9520

2. Issuancesof CDA

3. Implementing Rules and Reguiation of
RA 9520

P o e
(e e Sy

-~

Polptechnic College

Contents of the Art. Of Coop:

Nome - must nclude “Cooperative™

2. Pumose/i and scops of business

3 Term of exstence

4. Area of operation and postal addres
P office

5. Name, nationailty & the postal adoress of the
regstants

6 The common bond of membershic

7. The ist of names of fhe drector

8 f Share Copial, the name and
sddence of contbulon
s

of whether tre coopsrotive
“dary or tertiary

ther provsions not Incorsgient wilh the
Code or any related law

Salient
Provisions
of RA 9520

. No cooperative, ot
union sholl be registered
copsmtion & accompanied with he BONDS C
ACCOUNTABLE
freosuier slecied by the
least 25% of he oulhorized share capital hos beer
subsCribe: 3t leost 25% of the subscrip

been poid. Pro ¥

capital be less

CERS and a statement of the
soscribers showing hat al

s
ase sholl the share

Sep-17

COOPERATIVE BY-LAWS

ARTICLE 1§: BY-LAWS
. foch cooperative 10 be regiiered
under | de hall odop! Dy-laws not

nconssient with he proveions of ths Code
The by-kaws sholl be fled ot the sarne hme o
the oricies of CoOPeration.

e 8 s Pty

Contents of the Coop By-Laws:

The qualficalions for admission 1o memberhip
and the payment o bs made o inferest 10 be
) i for the exercise of the

bligators of membenp
NCes under which membenhip
acquied, mantoned ond LOST

4. Tre procedure ‘o be followed ase of

rermination of membent
The conditiors under which the trorsfer of o
wows o inferest of ihe mermbentip
it

[ ——

Srma. Mt P ———

6

Contents ol the Coop By |aws._c onfinuation

The rules and procedures on he
ploce and marrer aling meets
requirements, voling systerns, and ofher matiers
reiative 10 the business affoirs of the GA, BOC
committess

w general conduct of the affais of e
cocperative, INCIudng the powens and duties o
he GA, the BOD, Co tees ond e officers,
and ther qualficatiors and oifications

The marner iIn which the capial may be raised
and the purposes for which il con be ulilzed

wa




he mode off cu

sy and inwestiments of nat

The accounting ond audiing systems

The rmarner of looning and borowing, Nchudng
fr rvitationrs hereof

e method of disi of net suplus
The marner of adoping, omanding, repeaing
and atrogating by-laws

A concliahor wdiaton mecharsm for e
armicable seitiement of dispates amaong members,
trecion, officess & commities members of ns
coop

Ofter 7 jors InCident o the purpose ond
activiies

gt 8 W Pty

Mountain Province @tate Polptechnic

pivhavingra-Sunpy iy

e i, 100 e P
Ll E rate College

pioietuingperSunibpsony S

B INVOLUNTARY

1. Deaty nsanily/ irsolvency/ Desolution

2 By Maiority of AlL the members of the BOD:
a. Not pationizing any of the sernvices of ine

b h his
obligator

<. Acted i viokat
ot of the
d. For ony ocy omasion rrious 1o he
interes! o welfore of the coop

A e Dy-laows and the

ARTICLE 27. GOVERNMENT OFFICERS L
EMPLOYEES

. OMcer/ empioyes of COA - DISGUALIFI
1 O COOP

siective officials of the govemment sh
be reigibie 1o becoms officen and drectors of
coops

vemment employes o official may
the dscharge of his duties as MEMBER n the
cooperative, be allowed by the heaa of office
concemed 1o use official tme for atterance ot the
general assembly, board and committes meetngs of
c o well 03 coop seming orferanc e,
workghops, technical meefings & Woining counes
locolly or abrood

T

tate §h College

e ke st Piecronea

[ ———

POWERS OF THE GENERAL ASSEMBLY
1o determing ond aporove omendments |
e o of cooperation and Dy-lows
slect or appont the members of e
remove therm fo Caus

B

lo opprove development piars of the

ARTICLE 35. QOURUM

o« 25% of all tre memben enitied o

ARTICLE 30. TERMINATION OF MEMBERSHIP

A. VOLONTARY - for arvy volid eason with &0 day
nohce 1o the BOD
*Subject fo he Coop bylows, he con
withdraw his thare in the coop 8 interest
iherein provided it will the remainng assefs
will Nl e less than the coop lobiities

[ ——

i bt o § e

ARTICLE 37. COMPOSITION L TERM OF THE BOD

o rot less than 5 not man than | 5

* et not b

Yy

ARTICLE 38. POWERS OF THE BOD
+ T BOD shall be resporsible for the sirategic
plorcing, drec
achvies of ihe

peratives

ARTICLE4). VACANCY IN THE BOD
*  ofher than expration of lerm moy be filed b
the vole of AT (EAST g malority of ihe remoini
dvacion sl consiving o qus
sothenwine, special gensral

19 ond policy-formuiation

]

Sep-17

[ —

E ate Polr Collrgr

Wi Mot Formonas

ARTICLE 42. OFFICERS OF THE COOPERATIVE

NO TWO OR MORE perions wilh
ielaticrsnips up 10 the thind civl degres of
consorQuinily o affiity nor shall ¢

engaged N s v fo
cooparative % I any ofher morner Hos
fict with e cooperafive il

serve os APPOINTIVE OFRCER

yelows  (fang  thew
omparsaton)
Shall MOT receive ANY compensotion except for

AND Officers SHA
Y PER DIEM when in The
yeor, he  coop
d a dividend (ote
tion rate for he

eported a net

Compersalion ofher than per dierns
may be granted to BODs by @ MAJORITY of
voles of memban with woling nghts dunng
he reguiar GA / special GA called for t
purpse.

e

Mountain Prosince Statr Polptrchnic Collrgr

Benrvins. iulimerbeis Pt

b Compemation of Oficen of e Coop L

« ey be fued i the by-kaws

(= of all olher
* Shall be deterrined by the BOD

MC 2013-17 GRANT OF COMPINSATION 10 CoOOP
DIRECTORS AND OFHCERS

1. Compersation - remunerch

Gven reguiary e

2. Per Diem refens 1o allowonces giver
remburserments for SxIa Sxparses noured Dy one
patormance of he dubes

3. Honceomum - gesture of Gpprec
wva w/ experise of profesmional sIonding n rcog
s broad L supedor knowledge in o specilc feld
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ARTICLE 40. TAX TREATMENT OF COOPERATIVES
« Duly registered cooperc under this Cx
which do not frarsact any business with norr
members o the pensral publc shall not be
subject 1o any laxes and fees imposed under
he Nemol revenue iaws and ofher 1ax iaws

ARNCLE 41. TAX & OTHER EXEMFTIONS
« For cooperatived ronso: o members ond
ron members

A, With accumuloted Peserves orvd undivided net
supivs of not more than 10000000 SHALL BE
EXEMPT from all nafional, City, provincial. muricipol
of barangay taxes of WHATEVER name of nature

ARTICLE 73 UMITATION ON BSARE CAPMTAL

e fhon 10% of Ihe shore capital of

ARTICIE 74, ASHONMENT OF SHARE CAPITAL
CONTRIBUTION ORI

No members shall rarsfer nis shares or inferest

uniets ofhenwss provided heres
4. Donatiors 1o charfoble. research  and
educafional refitutiors and  rerwvestments 10
SOTIOBCONOMIC P within The areq
operation of the waiive MAY be i
deductible

L v

i tate Polpirchnic Collrge

Brias, MErt F—

g 1 b P
ARTCLE 84. ORDER OF DISTRY

o The net supius of every cooperofive SHALL be
ditributed as foliows:
1. AT LEAST 10% 10 the General Resarve Fund
The GA may decreass the amount alocated 1o the
GRF when the mserve fund akeady excesds the
share capital

i mare thor 10% for the Educofion and froming

remitied 10 a
cocperative of which i i

3 SHALL MOT be LESS Mor

Devalopment Furvd

SHALL NOT Bxcaed 7% for Opfional Fund

*emaining shall be given 1o membars n forms of

dividendls and patronoge refund

-

* All cooperatives regardiess of 1he omaour
accumuialed reserves and undivided
ret avings SHALL be EXEMPT from payment
of local taxes and laxes on ansackions
with banks and Inssrance companies
Provide that ALL soles or services rendersd
for non-memben hall be ubec! 1o the
appicable percentage laxes excep!
made by PIOUCET, Marsting of service
cooperatives.

e e e b g

Latest

Issuances of
the CDA

Sep-17

e . 8 11 g+
» tatr Polr Collrgr

pleitapr sty

MC 201700 | CAPABILITY BUILDING PROGRAM FOR MICRO
COOPERATIVES

KoRowing TaIng shefl be conduckad o e officens
a) Fundsmentsls of COCOBIITVES
1) GOvernance snd Management Of COoper stves
) inemal Control System
©) Tree waining shal be conducied Dy e COA However. Mar0
COupR‘RTvES May OpL 10 SCCES Uher Yeing [rovoen.
provioed thewe se scCredied by (DA

[ ———

Bt Stemstian Prmanas

e 2011 8

Section &. IRAINING PROGRAM N

5.). The CDA Cenfral Office frvough the CRID, shol
develop motenck for this raning progrofn and manitcr
1he mmplementahion;

62. The CDA Extersion Offices through s CRIT Section.
sholl manage and cocrdnote the conduct of tranings
pescrbed heren N fher respective es. I shal
maintan a lst of m cooperaives s identfed by he

coordination with the Reid penorrel shal
sbmi Ihe schedde of horng fo the Drector for
appeova, The scheduie shal be posted In the website
of W regon:
64, Tha CDA Extersion Office Drectors shall assign
worg team whe thal conduct it scheduled tranihg:

—TT
S ey vipuals. it
8540

tifcate of Attenciance/Participation shotl be
fhe participants. The cenficate shol bear o
IANCT rumber 1o 3 and monitoring Pupses.

4.4, The conduct of the iraring shal be given free of
charge 1o the cooperatives ond no fees shall be
collected. However. fhe parficipants may being thei
own food

Section 7. COMPUANCE 1O THE MANDATORY TRAINING
The wanng oftended ty the officen of mero

cooperalives under e progrom Shall be o vakd
omphance 10 i recured franing ke cooperatives
der Rue 7 of Revied IRR of BA 9520 and CO& MC
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Salient Provisions
of Implementing
Rules and
Regulations of RA
9520

o . ot e P
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CDA MC 2017-0%: Capabiiity Bullding
Drnmram tnr Micra-Cannsrmbinie
Section 5. TRAINING COMPONENTS
In order to capacitate and empower micro
cooperatives. the following trainingshall be conducted
for the officers:
8) Fundamentals of cooperatives
b) Governance and Management of

Cooperatives
¢) Internal Control System
* This trainingshall be conducted by the CDA. However

micro cooperatives may opt to access other training
providers. provided these are accredited by CDA

[ ——

College

CDA MC 2017-03: Policy Cuidaline:
Mandating Caan to Durt-un Slonans in
their Retnactive Officas

Section 5. Signage S pecification

Registered cooperatives must put up and maintain
a signage at the entrance of the principal and ail
branch or satellite offices

The signage shall be visibie, legible and shall
contain at least the following information
a Name of the Cooperative:

[ —————

Collegr

manama, Stmmtan Peanas

b. Address
b.1 Address of the principal office. if it is a principal
office;
b 2 Address of the branch office. if it is a branch office.
and/or
b 3 Address of the sstaliite office. f it is a sateilite office
€ Numberof the Ce
d. Tax identification Number (TIN) of the Cuowwvo
& The words “Principal, Satellite and/or Branch Office”, if
pplicable. and
1. The phrase "Registered with Cooperative Development
Authority - Extension Office” (Note where the
principal office is registered)

for
£ Certificate of Authority No_ - if Branch
h Letter of Authority No. - if satellite

Sep-17

et 10 B g

CDA MC 2016-071 Amanded Cuideline:
in the lssuance of COC
SEC 4. Purposes of a Cert. of Compliance

1 To affem 1he COOPErative’'s COMPIAN0E with the Cooperstive
Annusl Progress Report and its sachments o5 [rescrbed by
RA G520 s Mevised IRR. and Oher reialad Hsuances

Ta secure s Certificate of Tax Exemption (CTE) a0 other
incentives and privieges set forth in the CD Fules
and Reguisbion ementing Articies 80 and 81 of RA 9F
reiation 10 RA 8424 (National Internal Revenus Co0E)
Vil OF 10081 1% GX@MPUON I AIeRes BN SACUTe permits
and lioanses rescrived under he prowSIoNs of the RAT1E0

BIR

by with 1he docummentary requitements 1or
accredia COA irsining prowader; and
on Other legitimate pUrDOSes it May serve

CDA MC 2016-07: Amanded Cuidelines
in the lisuance of COC
SEC 4. Purposes of a Cert. of Compilance

1 Toaftam the cooperatve’s compliance with the Cooparative
Annusl Progress Report and its Sttschments s prescribed Dy
RA 9820 Ms Revised IRR. ANa OINE! redatid HSUANCES

T secure s Certificate of Tax Exmption (CTE) 81 oiner

and Peguiatia ‘ementeg #0 ana 61
relation 1o RA B424 (Nalicnal Internal Revenue Cc
10 BB O 10081 Lax @XMPUON PrvIeges B1d Secura parmits
nd lioBms orescribed under the prowons of the RATLE0

nentary requirements 1or

POSes it may Sere

Reauirements for the lstuance of COC

For Micro Cooperatives

A Cooperstive Annusi Progress Report (CAPR) which shail have
the following aliAChments.

Al Finsncial Stetemants sudited by any of the following

1) Exterial 3u0nor s0Credted by the Bosrd of Accountsncy
BOA)

2) Auail Commitiae of The cooperalive, of

3) Audit commitiee of e Tederstion or union whers the
ooperstive is affisted

t of Cfficens and Mandatory Tr
Compiates

L] f.omwmmaﬂﬂum

* Micro cooperatives. Owewer are MquIed 10 encode their CAPR
ugh the web DIsed SyStem within i (5) months from the

coc

s Undertsken,

msuance of the




Reauirements for the kiruanes of COC

For Small. Medium and Large Cooperatives.

A Copyof the encoded Ci Annual
’mmmn(mnnnwmmumm

@ 1 Social Audit Report including its program of
aclivities pursuant to its socio-civic goals:

0.2 Per Audit Report. of the
semi annyal Report on mediation and conciliation as
received by the Authority pursuant to Rule 7 of the
Revised IRR:

8.3, Financial Statements sudited by an External Auditor
sccredited by the COA: and

.4 List of Officers and Mandatory Trainings Undertaken
/ Completad

B. Certification fee of P100.00

T —

m-—nmm

Grounds for Non-lssuance of COC
Noi of the required in
Section T;

Fallureto encode the CAPR through the web-besed
CAPRIS and submit the printed form generated by the
systam, excepl for micro cooperatives. However, micro

that failed o submit the

immediately preceding year's CAPR will not be issued a
COC for the succesding year.

. Willtul tailure ply with the ytr g for
officers;
Non-settiement of fines and,/or penaity, ies for late or
non of Y pt micro
cooperatives
™ ™

60,61 W!MOFHEH..EH’:I’NO 9520, m
KNOWN AS THE “PHILIPPINE COOPERATIVE CODE OF 2008"
1N RELATION TO RA NO. 8424 OR THE NATIONAL INTERNAL
REVENUE CODE. AS AMENDED

SECTION 9. TAXABILITY OF UNRELATED INCOME OF
COOPERATIVE.

g the € all income of
not related to the main/principal

FAublect e
amended Thll is w W all tpes of
coopersives whether deaiing purely with members or
both members and non-members

BSA EXTENSION
FACEBOOK ACCOUNT

Major M

- »,.m< & Oovermonce, A

Deveoment, and Weltore

aerational ond Lecal Unkages
|'-...mmq, focltes, o Aseh  Erhancement
Frogron

and  intedee

B Bealer huveon s, e R ot Extersion Presgrorms

Sep-17

1310 Mission
Goals and
Objective
Statements

Mountnin B st Beiriedmic Cologe

[y ——

B, kbt P

The MPSPC Deporiment of Accountancy oipres 1o prepars #s
shoents fo  become compstert, moly upnght  ond
SO0ICly AGCOUNING DroMEONaS.

154 Obecives

MPIFC Daparirent of Accountaney Al 19:

Frocuce profermanally compatant grocuates equpped with the
necemary skl ond ight atitudes 10 Decome Bode n the fekd
of Accaniory.

Ot capocity bulding programe for acully b
G momEetency

3. Develon ond mantan Inkages with e ndutry, Gumnl, and
he comem ity

! Sevelopmental culure and Inclave

MISSION
ol produce gobaly compeitive aden moded Fom o

frodfion excelence I reiuchon, research,  efective

govemcroe, askancis ond Gn anvonment Mot owne
g0t "saporsbity nvitalty ond ek bong of the
carverunity

GOALS

1. AHon ond uston Quolly ond scelerce for Lrew ety
hooct

2. Promote rievance and meonshveness

3. rsocken o Cams and eduity

4 BhOre eMcienrcy Ond efled enem: and,

5. Dovelop hammony wiften e Colsge, and wiih ciaxehokdes
N baratocton,




Republic of the Philippines

Bontoc. Mountain Province

MOUNTAIN PROVINCE STATE POLYTECHNIC COLLEGE
Research, Development and Extension Sector

Title of the Program/ Training/Meeting: Check Meeting
Seminar Workshop on Fundamentals of Cooperative ?ype : gia::;%m
Date: July 21-22, 2017 Venue: Poblacion, Tadian, Mountain Province
Printed Name Position Signature
1. L‘#asg: y 2 7/ o (25;0/9 agentdef ’74’/'
J frr» € r\ﬁaqec Bop > >
%f dnatle /eﬁ-t]af frevetn, # ﬂ/ .
4 MAL MY CFUOALI NG ETHics eftar s
5. Tranciceca Mede Memoel hor / ‘
6. \a)whing C Pumﬂnfllu tthe (cmm L f/éﬁz%
7. TN g coNIN- & MIEM Re p— /‘/éébﬂv;z~/e,
8. DurEZA D. 5&05 Pemb err od~
10. :_](a S jé‘cb /\/f gy A :yéﬂ(%'
11. Auan sucavg M EeEMBer %
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3. e, RS erties cor . | M)
14. 0&7‘“—*’1@\/ MW—, MKeurfpee. i
15. ANA NGADE . POP renber 7§/(’—’”
16. ELoIE P SARGDUS AN Elec - Copmifi< | meptusyom’
17. PAULINE T . AP ATCAR) &m}y ;Q,,p -
18. Aveling 1. Dids Tue Mok | Aila
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Republic of the Philippines

MOUNTAIN PROVINCE STATE POLYTECHNIC COLLEGE
Research, Development and Extension Sector
Bontoc. Mountain Province

27. KITRA Eri2p0e7% 0  AOLBAY 01C Plorages fewirfor
B. Milogree Jongespar Mo txee - offoccd
’

29. Rmn F FREAN MPrPc sm Fac JA‘/ ﬁ
30. Mavy Gumihid NPCPC  ROE
3). Emmic Amo mpcPC e
32. Rockelie ﬁm\/ Palowsa mpcPC KDE

CERTIFICATION

This is to certify that the above is the true and correct attendance list of the
participants/resource speakers/facilitators/secretariat of the

Seminar Workshop on
Eundamentals of Cooperative. This is to certify further that the meals/snack claimed for
payment by the caterer was served to the above participants.

ELMER D. KIPAC, MSCD
Extenstdon Director




Program of Activities

July 21 2017

Registration
8:30 Opening Prayer....................... Participants
Pambansang Awit.................... Participants
Opening Remarks.................... Tadian MPC
Introduction of Participants
and Resource Speaker.............. Milagros Pangesfan
Pre-Evaluation ........................ Rachel F. Fagyan

9:00 - 10:00 Lecture and workshop 1:
Origins, Philosophies and Concept of Cooperatives
Rachel F. Fagyan, CPA, MBA

!

L

! 8:00-8:30 AM
!

!

BSA Faculty
11:00- 12:00 Open Forum & Activity /
Resource Persons Evaluation
12:00-1:00 LUNCH BREAK
1:01-2:30  Lecture and workshop 2:

Plans, Programs and Programs of Cooperative
Susan A. Lopez, Ed.D
BSIT Faculty

2:30-4:00 Workshop and Open Forum
4:00-4:30 Resource Person Evaluation
4:31-5.00 Closing Prayer and Announcements

=

I 12:00-1:00

July 22, 2017
Registration

8:00-8:30AM

Participants

| 8:30—-9-20 Opening Prayer.............

: : Previous
| - f:éﬁ?egn......... ‘eiver..... Clo Participants

Introduction of Spea.l.k.ers. ..Milagros Pangesfan

. ; and workshop 3:
§ 9:00-12:00 L‘}’cwrgalient Provisions of RA 9520

Rachel F. Fagyan, CPA, MBA
BSA Faculty

L UNCH BREAK

.. ; and workshop 3 (continuation):
| 1:01-3:00 Lfcttusr fC DA and BIR Updates and Issuances
s Rachel F. Fagyan, CPA, MBA

BSA Faculty

i 3 : orum & Workshops /
g ggsegu,:ce Persons Evaluation

& -5 ing of Certificate to Speakers
| e Awarc;nd Participants

cClosing Prayer




Mountain Province Cooperative Union (MPCU)

2nd Floor, ASCCO Building, Foyayeng, Bontoc, Mountain Province
CDA Registration No. 9520-15003165/ CIN-02061 50001/
CDA Accreditation No. 068

Is awarded to

Rachel F Fagyan

For her invaluable contribution as a Resource Speaker in the “Seminar-Workshop

on FUNDAMENTALS OF COOPERATIVES” for Cooperative Officers and Staff on the

Topics: Origin, Philosophies and Concepts of Cooperatives & Salient Provisions of

the Cooperative Laws held this July 21-22, 2017 at TMPC Training Hall, Poblacion,
Tadian, Mountain Province.

Given this 22nd day of July 2017 at TMPC Training Hall, Poblacion, Tadian,
Mountain Province.

e o
JER - REV. PA B GAN

TMPC BOD Chairperson MPCU BOD Chairperson




~ Mountain Province ive Union (MPCU)

A 2nd Floor, ASCCO Building, Foyayeng, Bontoc, Mountain Province
- CDA Registration No. 9520-15003165/ CIN-02061 50001/
CDA Accreditation No. 068

and

5> Mountain Province State Polptechnic Callege

National Highway, Poblacion, Bontoc, Mountain Province

Is awarded to

Swoan U. Lepez

For her invaluable contribution as a Resource Speaker in the “Seminar-Workshop
on FUNDAMENTALS OF COOPERATIVES” for Cooperative Officers and Staff on the
Topics: Plans, Policies and Programs of Cooperatives held this July 21-22, 2017 at
TMPC Training Hall, Poblacion, Tadian, Mountain Province.

Given this 22nd day of July 2017 at TMPC Training Hall, Poblacion, Tadian,
Mountain Province.

Jm REV. PAmAN

TMPC BOD Chairperson MPCU BOD Chairperson




Republic of the Philippines
fHlountam Probince State Polptechnic College

Bontoc, Mountain Province

Seminar om

June 29, 2017
Ba-ang Rehabilitation Center Baukm*/lcpltaug’r ch c




Republic of the Philippines

fMountain Probince State Polptechnie Callege
Bontoc, Mountain Province

Home Management:
In Financial Context
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Republic of the Philippines

Mountain Province State Polptechnic College @

Bontoc, Mountain Province

Department of Accountancy

Terminal Report

ACTIVITY IDENTIFICATION

Training Title: Financial Home Management
Extension Component: Continuing Education
Extension Program: Seminar-Workshop
Cooperating Agency Provincial Social Work
Implementing Department: Bachelor of Science in Accountancy
Faculty Extension Workers: Rachel F. Fagyan
No. of Participants: 40
Venue: Ba-ang Rehab Center,
Bauko, Mountain Province
Date: June 29, 2017
Source of Fund: Provincial Government of Mountain Province

Total Budget Requirement:

EXECUTIVE SUMMARY

In every unit of the society financial management is very important. Through
financial management we are able to analyze whether our financial goals can
be achieved given our financial status. This principle is frue even with the smallest
unit of the society, the family.

This year, the Provincial Government of Mountain Province thru the
Provincial Social Work Office in collaboration with the Local Government Unit of
Bauko held a seminar on Building Healthy Families in support with the LGU-Bauko's
Community-Based Rehabilitation Program. This is also part of the province's
celebration of the Father's Day. Since the participants are geared towards
becoming a better citizen and a better person in the future, their financial literacy
is also important.

The topic on Financial Home Management enabled the participants to
identify the Six Steps towards Financial Freedom. After the rehabilitation program,
the participants are expected to work on improving their lives and it includes
engaging into entrepreneurial activities or livelihood projects. With this, the
Resource Speaker discussed on the following topics: Setting up your financial
goals; determining your current financial situation; calculating a monthly budget;
saving your money; investing your money; and finally focusing on making good
financial decisions.

Through these topics, the participants were given a clearer view on how to
handle personal finances and how to have a concrete financial goals and turming
it into reality. At the end of the activity, the participants were inspired to start
making up their financial goals.

Page 1 of 2



There were also some lectures on other topics which were given during that
day which includes: Challenges of Children's Tantrums which was discussed by Mr.
Eric Fulangen; Prevention of Reproductive Health lliness and Diseases by Ms. Prima
Donna Te-elan; Salient Features of RA 9165 by Atty. Simon Toyokan, Jr.; and
Significance of Fathers in Building a Stronger Society by Mr. Rolando Bragado.

Prepared By:

RACHEL F. 1FA AN, CPA, MBA

Falulty Extensionists

Noted By:

Page 2 of 2



Fimancial Flome Manageimernt

All ears and eyes on the speaker!! Ma’am Rachel Fagyan (BSA Faculty ) during her lecture on
Home Management: In a Financial Context.
vt »

Ma'am Rachel Fagyan during the awarding of certificates of Appreciation and token to the guest
speaker awarded by Mr. Paul Pagteilan (CBRP Consultant) assisted by Ms. Mabel Carino (GAD
Focal)

Page 1 of 2



 The staff of the MSWD headed by Ms. Mabel Carino together with the LGU Community Based
Rehabilitation Program Coordinators as they pose and smile after the activity.

M_s. 'Prima_ Te-elan and Mr. Rolando B__ragado giving away ice breakers in between their lectures.

Page 2 of 2



Name:
Position:
Official Station:
Destination:

Purpose of Travel:

Estimated Expesnes:
Chargeable Against:

Expected Dates of Travel:

Recommending Approval:

Republic of the Philippines

Mountain Province State Polptechnic College

BONTOC CAMPUS

Bontoc, Mountain Province

AUTHORITY TO TRAVEL

(Higher Education Division - HED)

RACHEL F. FAGYAN

OIC Chairperson

Accountancy Department

Ba-ang Rehab Center, Ba-ang, Bauko, Maountain Province

To serve as a resource speaker on Home Management under the

Provincial Gender Focal Point System celecration of Father's Day

College fund

June 29, 2017

Requested by:

RACHEL F. FAGYAN

Noted:

cnmsge ﬁYNNE C. CODOD Gemwrv@‘&’“&;

Exe\:utive Dean

Funds Available:

DJACO
VP fc(/cade ic’ Affairs

IMELDA D. GUIDANGEN

Accountant Il|

, XEON F. CHAKAS
[V President op-af-s >




ol o0y FHIHIGS

CORDILLERA ADMINISTRATIVE REGION
/ J® PROVINCIAL GOVERNMENT OF MOUNTAIN PROVINCE

" OFFICE OF THE PROVINCIAL GOVERNOR

Jrsre\
June 13, 2017 EC?}“N et |
DATE.
DR. REXTON F. CHAKAS L R 8Y - PRESIDEN
President ¥

Mountain Province State Polytechnic
Bontoc, Mountain Province

ATTENTION: Ms. Rachel F. Fagyan
Department Chairman
Accountancy Department

M
oot D G ELEASE

Greetings! BY: _@‘UKT-—

We are pleased to inform you that the Provincial Gender Focal Point System
(GFPS) will be celebrating the Father's Day on June 29, 2017 with the theme
“Building Healthy Families” This will be attended by the drug surrenders under the
drug recovery program, at Ba-ang Rehab Center, Bauko Mountain Province.

Anent hereto, may we request Ms. Rachel Fagyan from the Accountancy
Department to talk about Home Management with the participants. The activity will
start at 9:00 o'clock am.

Thank you in anticipation of your continuing support to this program.

Very truly

P. BATAY-AN
Provincial Administrator



Republic of the Philippines
PROVINCIAL SOCIAL WELFARE AND DEVELOPMENT OFFICE
Mountain Province

ACTIVITY DESIGN
Title of Activity: Father’s Day Forum
Theme: Building Healthy Families
Date: June 29,2017
Venue: Ba-ang Drug Rehabilitation Center

Bauko, Mountain Province

l.Rationale:

If there is the day to honor Mother’s Day, there also be a corresponding day to honor Fathers.
Father’s Day is a beautiful event that acknowledges and appreciates the important role played
by a father in raising a child and consequently building a stronger society. Traditionally, the
father was the breadwinner while the mother was a housewife and raised the children, but that
tradition family model is now less common.

Nowadays, often both parents work and share responsibilities associated with raising children
and taking care of the house. This changing is helping in strengthening father-child relationship
and consequently in emotional development of a child and building of stronger family bonds.

Over the years, the noble idea of celebrating Father’'s Day became quite popular during the
month of June. To support this, the Provincial Government through the Gender and
Development Program enjoin in the observance of this celebration to recognize the hardships
of fathers in the family.

I.Objectives:

- To acknowledge the contribution of Fathers to individual families and to the societies at
large

- To share with other fathers the best practices of fatherhood that may encourage them
to build more a stronger family relationship

- To reach-out fathers who are under the drug recovery program thru the conduct of
orientation on the updated Salient Features of RA9165.

Ill. Description:

This activity is intended to reach-out and spread awareness about Father’s Day to “Scholars”
who are under the Drug Recovery Program. It will be a one day activity to let the participants
experience the spirit of their Special Day. A day that will make them feel special and recognize
the significance of fathers in ones life.



Speakers will be invited to share with their expertise on the topics that may uplift themselves as
fathers.

IV. Budgetary Requirement:
Meals and Snacks

Snacks 60pax x 50 x 2 6,000

Lunch 60pax x 120 7,200

Dinner 60 pax x 120 7,200

Tarpaulin 5x6 1,800

Token for Speakers 5 x 1,000 5,000

Supplies 5,000
Total Budget Needed ‘ Php 32,200

V. Topics to be Presented
- Salient Features of RA9165
- Significance of Fathers in Building a Stronger Society
- Healthy Family Lifestyle
- Responsible Parenting and Healthy Family Relationship
- Responding to the Challenges of Children’s Tantrums
- Workshop

Prepared by:

M C. CARINO
GAD Focal Person

Recommending Approval:

RO I.IND"] T. BELAGAN
PSWD Officer

BONIFACIO C. LACWASAN JR.
GFPS Chair/Provincial Governor
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HOME
MANAGEMENT:
IN A FINANCIAL
CONTEXT

_. RACHELF. FAGYAN, CPA MBA
L3

DEFINITION...

* THE PROCESS OF EFFECTIVELY
RUNNING A HOUSEHOLD BY KEEPING
TRACK OF PERSONAL EXPENSES,
PERSONAL DEBT AND A PERSON'S NET
WORTH FINANCIALLY.

DOING A
FINANCIAL
PLAN

FINANCIAL PLANNING

PART 1. SET YOUR FINANCIAL GOALS
7~ "

v & -
1. Determine what

your key financial
goals are.

2. Be accurate in your
goals you want to
accomplish.

Your Goals Should be

S-M-A-R-T ®

PART 2: DETERMINING YOUR CURRENT
FINANCIAL SITUATION

1. List your assets. 2. List your liabilities.

PART 2: DETERMINING YOUR CURRENT
FINANCIAL SITUATION

3. Subtract the total
amount of your
liabilities from the
total value of your .
assets.

This is your net
worth.
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PART 3: CALCULATING A MONTHLY BUDGET

PART 3: CALCULATING A MONTHLY BUDGET

1. Decide to create a budget.

s

\\ It is even more
important to know
how much money

in an
/" comes in and goes 2. Danerusling your A
- out every month. ~ sources of income monthly expenses.

PART 3: CALCULATING A MONTHLY BUDGET ‘ PART4: SAVING YOUR MONEY
B : .“"“‘_—-!":_' — . 1. Look at your budget
I Climbew| | and decide what is a
_; o ) ! "want" and what is a
=] B
[ sty ) 2. Look to the "wants"

E _%O:‘ | “\\Q)‘ area for savings.

4. Account for irregular 5. Subtract your total s - 3.Similarly, look at
and variable expenses. expenses from your total what you consider
income. 1. Find savings "needs", and ask

yourself if they are
. truly needs.

PART4: SAVING YOUR MONEY PART4: SAVING YOUR MONEY

2. Learn to make
saving a habit.

Saving 10% of your income is a 3. Build an emergency fund.
good place to begin, but saving ;
anything is better than nothing . : .
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PART5: INVESTING YOUR MONEY

1. Consider making
investments.

2. Choose appropriate
investments.

PART6: FOCUSING ON

MakKING GooDp

FINANCIAL DECISIONS

o

il

1. Think carefully

© 7 when making
N financial decisions.

Use the method

S-TOP
A-SK
V-ERIFY

E-STIMATE
D-ECIDE @

PART6: FOCUSING ON MAKING GOOD FINANCIAL
DECISIONS

2. Be cautious when 3. Seek trusted
using credit. advice when you
need it.

MAKE YOUR DREAMS INTO A REALITY!

HAPPY PLA

FINANCIAL PLANNING

NNING =)

End of Presentation
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Bontoc, Mountain Province

ATTENDANCE SHEET

Title of Program/Training/Meeting: Check Meeting
. Specify Training
Father's Day Forum Type Orientation

Intended Participants: Drug Surrenderers

Sponsoring Group: OPSWDO

Source of fund: Provincial GAD

Date: June 29, 2017

Place: Baang Campus, Banao, Bauko, Mt. Province

Printed Name of Participants FS e);ﬂ Position / Title ggg::g::@é Signature
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CERTIFICATION

Facilitators/ Secretariat of the

s is to certify that above is the true and correct attendance list of the Participants/

Father's Day Forum

This is to certify further that the meals/snacks being claimed by the catere were served to the

above.
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T DONIoC, Mountain Frovince
ATTENDANCE SHEET
Title of Program/Training/Meeting: Check Meeting
; Specify Training
Father's Day Forum Type Orientation

Intended Participants: Drug Surrenderers

Sponsoring Group: OPSWDO

Source of fund: Provincial GAD

Date: June 29, 2017

Place: Baang Campus, Banao, Bauko, Mt. Province

Printed Name of Participants FS eiﬂ Position / Title I;J;;)tr,eAsg::tZﬁ Signature
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CERTIFICATION

s is to certify that above is the true and correct attendance li
Facilitators/ Secretariat of the

Father's Day Forum

st of the Participants/

This is to certify further that the meals/snacks being claimed b

above.
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catere were served to the
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Republic of the Philippines

Cordillera Administrative Region
Mountain Province
Local Government of Bauko
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RACHEL F. FAGYAN

i For shanng his/her valuablc mPut as spca‘ccr c]urmg the conduct J
w:thc Commumty-basccl Rchabul:tatlon Frogram n hls/ her tOPIC on
5 _HOME MANAGEMENT g ¢
E)aang campus, Banao, batko Mc untaln d rovmcc

A‘.C]ﬁivcn this 29m DAY of JU?E , 201 7 |



Republic of the Philippines
PROVINCIAL GOVERNMENT OF MOUNTAIN PROVI

RACHEL F. FAGYAN

In grateful recognition and commendation for her invaluable time an

Speaker during the 2017 Father's Day Forum with a theme, “ Building
held at Ba-ang Rehab Center, Bauko Mountain Province, June

Given this 29th day of June, in the year of our Lord , Two Thousand Sevent

ONIFACIO C. LACWASAN, JR.
Provincial Governor (&









