


I CONTEXT OF TED EXTENSION PROGRAM

One of the four-fold functions of the Mountain Province State Polytechnic
College (MPSPC) is extension. Since the approval of the MPSPC Extension
Program in 2014, the extension services of the college catered to the needs and
interests of target clients towards self-reliance and sustainability. It is aligned
to the national, regional and provincial agenda for economic growth and
development and anchored on the vision, mission, goals and objectives (VMGO)
of the College and thrust of the present administration summarized in the
acronym HERITAGE, which means Hearty approach to management and
governance, and transformation leadership; Enriched academic programs;
Relevant student services, development welfare program; International and local
linkages; Technology, facilities and assets enhancement program; Aggressive
staff development and welfare program; Gainful resources generation and
enterprise development programs; and, Excellent researches and relevant
extension programs. The College Extension Program also serves as a yardstick
for evaluating its extension-related efforts as it works towards universityhood,
particularly in transforming different curricular programs through extension to
meet ASEAN standards in terms of quality higher education.

The extension program activities of the Teacher Education Department-
Bontoc Campus are anchored on the fifth and sixth objectives of the MPSPC
Extension Program. The fifth objective is to package knowledge-based
technologies that are responsive to the needs of clients in service areas of the
College, while the sixth objective is to sustain training and outreach programs of
the College that are deemed important for community development in the

province,

II. PROGRAM DESCRIPTION

The TED-Bontoc extension program titled: “Live and Share Learning across
Stakeholders” (LaSLaS) is translated from the Bontok dialect which means “Ifiag
ya Ifingay nan Sus-ulo”. It is anchored on the National Extension Agenda and
Programs (NEAP), the MPSPC VMGO, the Provincial Development Plan, and the
Regional and National Research Development and Extension Agenda. Under
these program components, there is an expectation that teacher—clients must be
updated. With the rapidly changing times, teachers are also envisaged as able to
cope with innovations and changes that impact the academe and the community.
The TED LaSLaS program has two components which are: (1) CAPE
(Capability Advancement for Professional Education); and (2) AGADCCR
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{Advocacy on Gender & Development and Climate Change Resiliency). Different
identified activities constitute each component while various extension clients
include school heads, students/pupils, parents, the community, and other
stakeholders.

The first component — CAPE — covers the various specializations in the
elementary education program for lifelong learning which includes inclusive
education and indigenous people education (IPED). Meanwhile, the secondary
education program and the different areas of specialization cover
language/literature including proficiency in public speaking, spoken poetry,
blogging or online journalism and educational technologies. The second
component — AGADCCR - focuses on advocacy. This component addresses the
needs of clients for information regarding climate change, gender and

development, and sports development, among others.

A. Goals and Objectives
The LaSLaS extension program aims to produce knowledgeable, skillful,
and capable teachers, students, parents and stakeholders. Specifically, the
objectives of the TED extension program are to:
1) enhance the development of partner schools towards quality education
through relevant extension projects and activities;
2) deliver relevant technologies that will enhance the knowledge and skills
of teachers in partner schools;
3) empower students of partner schools, and enhance their knowledge
and skills; and,
4) advocate climate change, biodiversity and gender and development
(GAD), as well as promote indigenous culture preservation, healthy

environment and drug-free communities.

Page | 2



B. FRAMEWORK

Figure 1. The extension framework of the LaSLaS Extension Program

The TED extension framework is anchored on the MPSPC’s thrust,
particularly on enriched academic programs, technology, facilities, assets
enhancement program, and excellent research and relevant extension programs.
It deals with good practices towards quality education; advocacy on “Education

for All”, educational technologies and innovations in teaching strategies and
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teaching methodologies. The program or project has two components namely:
Capability Advancement and Professional Education (CAPE), and Advocacy
components which could be attained through trainings, advisories, advocacy
campaigns, adopt-a-community, adopt-a-school and networking. Thus, it is
expected that the client-teachers, students of adopted schools and parents of the
adopted community will become more knowledgeable, skillful, and capable in
their endeavors.

The Teacher Education extension framework contributes towards good
practices in quality education, advocacy on “Education for All”, educational
technologies, methodologies and approaches in different courses, and
innovations in teaching strategies and methodologies.

Generally, the TED LaSLaS Extension Program is built on the College’s
thrusts and anchored to the acronym HERITAGE. From this, the Teacher
Education Department (TED) shall implement its program components - CAPE
and AGADCCR. These extension activities as reflected in its input would upgrade
the knowledge and skills of its clientele but must also spur change and
development thru its strategies in the form of COAT ANA: Convergence, Outreach
services, Advisory, Trainings, Advocacy campaign, Networking, and Adopt-a-

school/community.
C. Strategies

The following strategies are utilized in the extension action activities

For CAPE:

1. Trainings which serve as the actual media for the transfer of knowledge
and skills;

2. Advisory is one where counselling, recommendations, or suggestions will
be employed after the conduct of activities to spur change and
development;

3. Convergence where the Teacher Education Department (Bontoc Campus)
will work with the other departments and agencies during the
implementation of activities;

4. Coaching and Mentoring is also employed to establish rapport with the
adopted school/community. It may be in terms of one-on one or group

coaching and mentoring.
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For AGADCCR, trainers who are knowledgeable in the subject area/s and
committed to the task are identified. They are competent in communication skills
and in operationalizing the principles of andragogy. Strategies employed include

the following:
1. Caravan

2. Festivals like quiz bee, poster/slogan making, games, literary-musical

competitions as well as socio-cultural competitions
3. Exhibits such as lesson demonstrations and parades
4. Symposia where other experts are invited

5. Infomercials

II. PROGRAM COMPONENTS

LaSLaS program is geared towards Capability Advancement in
Professional Education (CAPE), and advocacy on GAD and climate change
resilience. To achieve these programs successfully, strategies like trainings,
advisory, advocacy campaign, adopt-a-school/ community, networking, outreach
services, and convergence will be employed. In using such strategies, it will
definitely enhance the development of partner schools/community towards
quality education. It will also enhance the knowledge and skills of teachers in
their teaching strategies and methodologies. Further, it will positively empower
students/pupils of partner schools, and thus enhancing their knowledge and
skills. In addition, clients will be knowledgeable about climate change, and
gender and development (GAD), as well as promote indigenous culture
preservation, healthy environment, drug free communities, and well-informed

about other relevant issues that arise.

Table 1. The program components of Teacher Education Department

LaSLaS Extension Program

| Program Projects Activities Extension
| Components Service
- - I | - - - ] _I Delivery
| 1. CAPE | 1.Capability a. Professional Education | Training
’ Enhancement on | (Lifelong Learning)
| the Different Advisory
| Disciplines b. Language/ Literature
(English Proficiency, Public Convergence
| Speaking, Spoken Poetry, Blogging
etc.) | Coaching and
Mentoring
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|
|
J
|

c. Research . 1
(documentation process, indigenous | Seminar- |
counting, IPED research) Workshop !
d. Educational Technology Training ‘
(Mathematics, Science, Filipino, Sports Clinic |
English, Social Studies, and Mentoring
Arts Education)
e. Capability Building
-Child Development Worker (CDW)
f- Inclusive Education
(sign language, updates on
Inclusive Education etc.)
g. Sports Development |
h. Dance Fitness |
2. AGADCCR | 2.Advocacy a. GAD ' Caravan
| b. Climate Change Resilience | Festivals
-Quiz bee
Poster/slogan |
making
-Games
Literary/
Musical/
Socio-cultural
' Exhibits
Fora
L Infomercials
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Iv. IMPLEMENTATION PROCESS

MPSPC EXTENSION
EEEEEEREEEEN.
UNIT " -

4....................

il

Figure 2. The implementation Process of TED Extenslon Services

The TED Extension Program has three sources. It will be based on the needs
of the adopted clients, the requests of walk-in clients, and research outputs. For
requests from walk-in clients, the department will course the request to the
extension campus coordinator who will coordinate the request to the MPSPC
Extension Unit. If the Extension Unit identifies the need to be part of the
department’s program, then it will be approved for the department for
implementation. In case the need is not under the department’s program, the
extension unit will converge with the other departments as to who will cater to

the request.

Another source may also be requests of clients from the different
departments in the College who cannot cater to their needs of the former because
it is not part of the department’s extension program. If this happens, there will
be a convergence among internal partners and other extension partners through
the campus coordinator to address the need. Upon approval by the extension
unit, the request will be given to the responsible department for coordination

and implementation.
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Additionally, TED extension activities can come from completed research
studies. The research coordinator of the department will identify research
outputs that can be extended. Since the department has entered an agreement
with the adopted school/community, it has a direct coordination with the clients.
This will further strengthen an effective implementation of the identified
activities. Further, the external partner agencies and other stakeholders have a
direct coordination with the extension Unit that will identify which department

to cater to their request.

Methodology:

1. Capability Building of Teacher Education Extension Workers
Faculty members of the Bachelor of Elementary Education (BEED)
and Bachelor in Secondary Education (BSED) programs need to attend
various seminars, workshops, and trainings to enhance their expertise.
2. Conduct of Training Needs Assessment to the Target Schools and
Communities
A study shall be conducted to determine the training needs,
problems and resources of the partner schools which will serve as baseline
data information in the conceptualization of training designs for extension
projects. Assessment can be done by the teachers themselves, their head
teachers, supervisors, or their students. Results of these needs assessment,
in turn must be translated into a workable program or project responsive to
the identified needs or concerns of target schools and communities.
3. Setting of Objectives
A set of objectives must be formulated and explicitly stated, with
objectives incorporating the needs of the teachers or students as the
clientele of extension programs. These objectives will guide the organizers,
extension workers and trainers in effectively implementing the extension
program.
4. Linkages and Partnership
After determining the needs of the partner schools, the Teacher
Education Department will collaborate with concerned agencies for
partnership in addressing such needs especially in sharing of expertise

and resources.
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5.

8.

Identification of Trainers/Resource Persons/Facilitators

Trainers who are knowledgeable in the subject area and committed
to the task are identified. They should be competent in communication
skills and in operationalizing the principles of andragogy.
Development and Validation of Learning Materials

Materials (print and non-print) are developed. Competent teachers
and trainers are involved. Attention must be given to the format,
presentation, and language used in the materials so that teachers would
utilize these learning materials to enhance the delivery of the extension
program. The developed instructional materials (IMs) will be pilot-tested
to establish their validity.
Preparation and Packaging of Extension Projects and Activities

Training projects and activities are designed to ensure that the
needs of the teachers are met in terms of: (a) the subject or content to be
covered, (b) the methodology to be used, and (c) the values/attitudes to be
inculcated. Selected teachers who can be participants in the training are
invited to help in designing the activity.
Implementation of Activities

Implementation is carried out after all the activity designs shall
have been approved by the concerned authorities including its partner
agencies. Varied extension service delivery is used to conduct the
activities.
Monitoring and Evaluation

A mechanism in monitoring the conduct of the training/s shall be
provided so that feedback/s will be available at all times. Such feedback/s

will be used to improve the training on a day-to-day basis.

10. Impact Assessment

At the end of this program, a study shall be conducted to

determine its impact to the partner school/community.
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V. MONITORING AND EVALUATION

The activities to be monitored are provided under each project in the
program components. The different activities are monitored with the use of
prepared evaluation tools to check whether or not they are implemented, which
include registration sheet or registration forms, profile of participants, profile of
speakers, capturing highlights or maybe process documentation. The monitoring
schedule will depend on the approval and implementation of the training design.
The activities are monitored using other different strategies like field monitoring

and evaluation.

Some tools presented here to be used are the Module Delivery Plan (MDP) for
Campus Journalism workshops and Capability Building for Child Development
Workers and Judging Rubric for Poster Making contest.
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